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i ḿ happy i kept on 
thinking  and had the 
courage to bring this up. 

WoW! Communicating 
openly and effectively 
gives the best result.

Yes. Being honest, giving 
and receiving feedback, and
learning from feedback and 

mistakes makes success.

This will be
our new

best-selling 
product.

Think! Use all 
your relevant 
information, 

knowledge and skills.
We need some 
new feature to 
this product...

Heré s the proto! Tell openly 
if there is something you 

want to comment.
i still 

doubt this...

THaT’s a 
GReaT iDea!later on.

Be open for changes – see change as a 
new opportunity for further improvement.Promote constructive conversation and build trust.

oRas GRoUp Company valUes OPenness

Trust and openness create constructive interaction between people within oras Group.

To be continued.
APPROVED

TO PRODUCTION

Heré s
mine.



And in a 
cost-effective 

way.

OrAs GrOup cOmpAny vAlues EffEctivEnEss

the values of Oras Group are Openness, fairness, Courage and Effectiveness. trust and openness create constructive 
interaction between people within Oras Group. Only this kind of communication supports courage to challenge 

oneself in order to develop the operations of Oras Group. Readiness to challenge oneself, combined with fairness, 
creates the conditions for true collaboration – both within Oras Group and with its external partners.Only collaboration like this promotes such effectiveness that creates success for us all.

Great work! Our new
 innovative product was 

finalized on planned schedule. 

A new product is 
ready for the world, 
under two brands.

the products of high 
quality were delivered 
to customers by our 
reliable partners.

Positive feedback from 
our sales team and 
the customers keeps 

pouring in.

Our effectiveness is 
shown as growth in 

results.

ilP
o K

os
KE

lA
 20

16

together 
we create 

the keys for 
success.

i drive for results. What ever i do, i do it well.

Ensure 
overall 

continuous 
improvement.

Our motivated and 
competent personnel 

enabled seamless 
collaboration.

to be continued.



Oras GrOup cOmpany values cOuraGe

Great! I will come and present 
our new, advanced faucets. 

you are known for the best 
quality, but electronic products 
require a lot of maintenance 

compared to mechanical faucets.
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The values of Oras Group are Openness, Fairness, Courage and Effectiveness. Trust and openness create 
constructive interaction between people within Oras Group. Only this kind of communication supports 

courage to challenge oneself in order to develop the operations of Oras Group. readiness to challenge oneself, 
combined with fairness, creates the conditions for true collaboration – both within Oras Group and with its 
external partners. Only collaboration like this may promote such effectiveness that creates success for us all.

We are 
proactive

advanced products are the 
best choice in places with high 
demands on hygiene. These 

can be optimized to the specific 
needs of the place of use. 

Here we have a scientific 
research report on faucet 

hygiene. It clearly shows that 
advanced faucets reduce 

hospital-acquired infections.

We challenge current 
ways of working

If you need help, I will be there for 
you. also, your colleagues at other 
hospitals can tell you about their 

experiences.

We are 
accountable 

as an 
influencer

Thanks to your products, infections have 
reduced by more than 50%. also the 

cleaning staff has given positive feedback.

We sustain 
change

later.

soon.



Oras GrOup cOmpany values FAIRNESS

The values of Oras Group are Openness, Fairness, Courage and Effectiveness. Trust and openness create 
constructive interaction between people within Oras Group. Only this kind of communication supports 

courage to challenge oneself in order to develop the operations of Oras Group. Readiness to challenge oneself, 
combined with fairness, creates the conditions for true collaboration – both within Oras Group and with its 
external partners. Only collaboration like this may promote such effectiveness that creates success for us all.

Employees discuss how to develop
the yield in manufacturing.

I take 
responsibility.

What if we change 
this part of the 

process like this...?

a good idea! 
I think there will 
be less waste, too.

I actively 
offer help.

Excellent! Let’s start 
immediately and see after 
a month how the yield has 

improved. The target is
 to improve it by 5%.

As this idea is outside 
the scope of your normal 
area of responsibility, you 
could make this a formal 
initiative within our new 

Idea Management
programme.

This is a good 
plan by the 

team. Do you 
agree with our 
view that this 
change helps to 

develop our yield?

yes, and 
waste reduction

 is another 
benefit.

I have double-
checked the 
calculation.

Thanks to your 
initiative,  we have 
achieved our target 

for yield development. 
Good job and thank 
you for going the

 extra mile!

I really contribute.
Later on.

As this initiative 
brings a clear 

financial benefit to 
the company, you 
have earned your 

share of it.
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